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ANNUAL GENERAL MEETING MINUTES 
Oct 8, 2020  

ZOOM Meeting 
 

1.0 Determine that there is a quorum  
 Meeting was called to order at 1:03PM. 

At the start of the meeting there were 15 Members logged in and 2 more joined 
within a few minutes. A Quorum was maintained for the entire meeting. All current 
Council Members were present. 

 
2.0 Approve the Agenda  
  No changes were introduced to the distributed Agenda. 
  Moved to accept by Peter M. 
  Seconded by Sylvia W. 
  Carried by show of hands. 
3.0 President Introduction & Opening Remarks  

James presented the President’s Report. This Power Point presentation is available 
through the Club website.  
He noted that we had 217 members in 2020, down from our count of 328 in 2019. 
Due to the restrictions presented to us by necessary Covid precautions we 
implemented cleaning and disinfecting practices into the duties of our Court Hosts; 
adopted the use of Hold My Courts to allow players to choose their own playing 
partners, maintain a ‘Bubble’ and assist with Contact Tracing if it became 
necessary; provided members with free Pickleballs so that everyone could use their 
own equipment. Ball Sales were also implemented to allow members to purchase 
additional balls at a discount and raise funds for Kidsport. 
James thanked the Court Hosts under the direction of Sally D, the New Member 
Orientation program run by Hank and Gail C., the webmaster (Doug G) for the new 
club website. 

4.0 Treasurer Report   
4.1  Sylvia Williams presented the Financial Report to Sept 30, 2020 as 

previously distributed via email to the membership. 
Sylvia pointed out that as of the September 30th Year End we have $15,795 
in funds available, but $13,000 of this is designated for the Unrestricted 
Capital Reserve. This amount was approved by the membership at the 2019 
AGM for the future purchase of a Sunshade and other equipment. 
It was pointed out that we were $8000 short on our projected income due 
to no Tournament, Sponsorship or Fundraising Income as well as fewer 
membership sold, and that we were $9530 lower on our projected expenses 
due to having no Social Expenses in 2020; lower Lease and Pickleball Canada 
dues costs and no Fundraising Expenses. 
No Questions were presented on the 2020 Financial Records. 
Moved to Accept by Sally D 
Seconded by Arlene H. 
Carried 

4.2 Sylvia presented the proposed 2021 Budget as previously distributed via 
email to the membership. 
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The Council’s approach is that next season the Club could quite likely still be 
facing Covid-19, but our hope is that it might be possible to relax some of 
the strict protocols of this season, and have a more normal, involved season 
in 2021. With this intention we are budgeting based on 300 members, and 
expenses more in line with our regular programming and activities. 
No Questions were presented on the 2021 Proposed Budget. 
Moved to Accept by Peter M. 
Seconded by Doug G 
Carried. 

 
5.0 Approve Annual Membership fee 2020 (previously distributed) 

Sylvia presented a proposal to increase our 2021 Membership Fee to $50 due to an 
anticipated increase in Pickleball Canada Dues next year.  
Moved to Accept by James C-W. 
Seconded by Rod W 
Carried. 

 
6.0 Approval of Revised Bylaws (previously distributed) 
 James presented a synopsis of the amount of time spent by the Council detailing 

the changes to our Bylaws to add specific detail to the individual Job Descriptions in 
section 8.0 of our Bylaws. 
Moved to Accept by Arlene H. 
Seconded by Kent S 
Carried. 

 A motion was made to add 2 new positions to this section 8.0 -- Communication 
Director and Head of Player Development. 
Moved to Accept by Wayne K 
Seconded by Peter M 
Carried. 

 
 
 
7.0 Council Member Reports 
 Vice President’s report presented by Hank Bryce: 
 2020 Review 
 * A very different year with Covid procedures and HMC reservations 
 * The HMC reservation system worked well for many members 

- but others seldom played 
 * Members did their best to adhere to the Covid procedures 
 * Staggered start times eliminated congregating 
 * Weekday attendance was typically in the 70-80 range 
 - somewhat greater than 2019 when we had 100 more members 
 - fewer members played on Saturdays 
 
 2021 Plans 
 * Two possible scenarios for 2021, 
 - a continuation of some form of Covid procedures. 
 - or hopefully Covid procedures no longer required 
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 * If Covid requirements are eliminated, 
 - will likely have a mix of drop-in and reservation play 
 - weekly men’s and women’s round robins will be organized 
 - ratings will be re-established 
 - a few fun club events will be held 
 * will look for ways to help new members become active in the club 
 
 Secretary Report presented by Rod Williams: 

 MEMBERSHIP  

- Track It Hub used again in 2020, which made membership process somewhat 

smoother.  

- 217 Members / 2 refunds due to significant injuries etc. down from 315 in 2019 

- 54 ‘New to the Club’ Memberships this year 

- 172 names on the ‘Inactive list’ in Track it Hub who were invited to return to the 

courts in October without joining. 

- Hold My Courts set up and organized with the help of Doug Gray presently it is 

scheduled to sunset on October 30th. 169 users registered in System. A few 

growing pains, but it worked well. 

- A New platform (EPIC) is being developed by PCO to handle all the functions 

we used Track it Hub for. Video training tools have been made available to clubs 

who have requested them. It looks versatile and comprehensive. Info about 

scheduling and reserving for RR events not yet released. A Website will be 

included in the package, but it looks rather rudimentary compared to what Doug 

has developed. An option to use EPIC but keep our website is available. 

WEBSITE and SOCIAL MEDIA 

- Responsibility for the website handed over to Doug Gray mid-season, and he did 

an Outstanding job. 

- The 2 Facebook pages for the Club (one business site and one Social site) are 

both in my name. James will be assigned as an Administrator on these pages. 

COMMUNICATIONS 

- Mailchimp used almost exclusively for Communications to Members. It is a 

versatile and professional service. The new EPIC system has a similar feature, 

but not quite as clean looking, and the option to link existing Mailchimp services 

to EPIC is available. 

- Presently only 75% of all emails delivered are opened by recipients. 

SECRETARY 

- All necessary documentation and records are kept in my home and will be 

physically or electronically transferred to my successor.  

OTHER DUTIES 

- Ratings recording was not required in 2020  

- RR and Fun Tournament brackets were also not required in 2020. 

- Maintained an inventory of Pickleballs for Club Members and distributed both 

Free (408) and Purchased (352) balls to Members. 

- Remaining Ball Inventory to begin 2021  

- 235 Durafast 40 (Yellow and Green) 

- 200 Pink Franklin X-40 (100 pink set aside for Tutor machine use) 



WEST KELOWNA PICKLEBALL CLUB 

2020 AGM Minutes 4 

- 110 Yellow Franklin x-40 

 

 Membership Director Report as presented by Anne Magnan 
I just want to say THANKS to our many volunteers.  We really appreciate the time 

and dedication  you gave to our Club. 

 

Sue Ainsworth      Brian Davis 

Mary Bates      Sally Driscoll 

Marilyn Bishop     Hugh Gordon 

Bev Bryce      Arlene Henderson 

Alan Campbel l     Earl Johnston 

Diane Campbell     Bruce Kobus 

Gail Caves      Gail McWhirter 

Dave Compton     Brenda Olson 

Micheline Compton     Anne Wheeler 

Heather Currens     Ed Wheeler    

 

First, I’d like to thank Sally and her team of  Court Hosts who arrived early each 

morning  and set up  the  COVID  essentials.  At the end of the day, they had to put 

them all away.    

 

Second, thank you Roz Condrashoff, for providing your Mentorship Sessions.  To 

qualify for one of her sessions, I quote Roz:  “You must have a willingness to learn 

and a smile”. 

 

Third, thanks to Ed  Stuerle and his team of trainers for introducing Player 

Development to our members.  You’ve helped many of us with the  In-Game-

Coaching and Skills and Drills. 

 

Faron Ward      Tom Caves 

Dave Richardson     Eric Shoaf 

Van McPhail      Wayne Kerr 

 

Fourth, thanks to Doug Gray, who redesigned and will be maintaining our Website.  

Great job. 

 

And, lastly, thank you James and the Executive who put this altogether.  

 

James Chivers-Wilson    Rod Williams   

Hank Bryce      Sylvia Williams 

Ed  Stuerle      Eric Shoaf 

Anne Magnan 

 

We had a great season, lots of laughter and could not have managed without you.    

 

 Director of Player Development as presented by Ed Stuerle 
During the off-season I planned a series of skill development clinics. Once the 
pandemic hit I realized that we needed to re-imagine how to offer instruction in a 
Covid compliant manner. What emerged were the In Game Coaching and Drill The 
Skill programs. 
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I floated the In Game Coaching concept amongst a few players who were quick to 
embrace it. As the program grew more players came forward offering to help out 
and give back to the game that has become an important part of their lives.  

 
The In Game Coaching sessions were always fully subscribed. We had over 60 
sessions with many players choosing to sign up multiple times throughout the 
season. The Drill The Skill sessions were also well attended averaging about 20 
players per week combined between the Monday evening and Tuesday morning 
sessions. All together I would estimate that there was well over 500 man hours of 
instruction given to our club members free of charge this season.  

 
I have some ideas on how to improve the programs that we have offered as well as 
possibly implementing some new teaching strategies for next season. I would like 
to see the coaches receive instruction and possibly certification in the years to 
come. I believe that if the club values the development of its members then the 
club should invest in its volunteer coaching staff. Right now we are using our 
experience with some help from YouTube to provide instruction but we would 
rather provide instruction that we know has been certified by Pickleball Canada 
Organization. Until then our team will continue to watch YouTube videos and 
bounce ideas off each other in our effort to help you improve as pickleball players. 

 
Director at Large Report as presented by Eric Shoaf 

 Eric gave a detailed report on what his duties are within the club, focusing on 
obtaining corporate sponsorships and benefits for our Club Members, and research 
and procurement of Capital Equipment. 

 He has undertaken a search for a device to help keep our courts clean and presented 
information concerning the Powerboss Phoenix 20 Floor Scrubber Brush Drive. He 
has been able to obtain a price of $8825.34 for this unit and presented the reasons 
why he thought it was a worthwhile purchase for our club. 

 https://powerboss.com/product-categories/walk-behind-scrubbers/phoenix-20/ 
 
 -this removes the onus on the City to clean our courts as they rarely do anyway. 
 -the unit is battery operated and will clean 20000 sq ft on a single charge. 
 - the courts could be cleaned in approximately 1 hours by one operator. 
 -the courts could then be cleaned on a more regular basis, as we would not need to 

organize a work bee of 12 or more sweepers. 
 -the size of this unit is 20 inches wide, so it will fit through our gates unlike most 32-

36 inch wide commercial units available for rental. 
 
 Eric also pointed out that revenue available from Corporate Sponsorships he hopes 

to attain over the next 2 or possibly 3 years should cover the cost of the machine and 
replenish our Capital Reserves. Sylvia pointed out that our Reserve is Dedicated to 
Capital Purchases, but not Restricted to specific items such as the Back Pack Blower, 
Generator and Sunshade that the Club has previously discussed purchasing. 

 
 A motion to purchase this unit was presented by Wayne K. 
 Seconded by Arlene H. 
 

https://powerboss.com/product-categories/walk-behind-scrubbers/phoenix-20/
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 Several questions were asked about the purchase at this time 
 Brian D asked why the city was not interested in purchase this as the courts are 

theirs – Eric pointed out that the City spent $60K on our new courts this past spring 
and are not focussed on additional outlays. 

 Kent S asked if the use of this machine would impact existing Union Contracts 
between the City and their employees – Eric assured us that the City (Stacey Harding) 
is on side with the Club purchasing and using this device on the courts. 

 Peter M mentioned that with current Covid regulations the proposed reserve for a 
Sunshade is not required for now. 

 Ed S asked if there was a core group of users that have been approached about 
operating and maintaining the scrubber – Eric mentioned that he has spoken to 5 
individuals who are willing to be dedicated to use the scrubber. 

 
 With no further questions, a vote was called to approve using a portion of the 

Unrestricted Capital Reserve for the purchase of the Powerboss Phoenix 20 with the 
intention to replenish the UCR through sponsorships and fundraising in the next 2 to 
3 years. 

 Carried by Majority, 3 opposed. 
 Membership approved Eric approaching the supplier and depositing $500 towards 

the purchase, with Full Payment and Delivery in the Spring of 2021 
 
8.0 Election of New Council Members for 2021 
 The entire 2020 Council resigned, and Nominations were put to the floor for all 

positions: 
 
 President – James Chivers-Wilson has volunteered to remain as President 
 Vice President – Hank Bryce has volunteered to remain as Vice President 
 Secretary – Anne Magnan has volunteered to accept the role of Secretary 
 Treasurer – Sylvia Williams has volunteered to accept the role of Temporary Treasurer 
 Director at Large – Eric Shoaf has volunteer to remain as Director at Large 
 Membership Director – James nominated Kent Stralbiski for the role of Membership 

Director, and he has accepted. 
 Head of Player Development – Ed Stuerle has volunteered to remain as Head of Player 

Development (He started in this role mid season 2020) 
 Social Coordinator – Sylvia nominated Sally Driscoll for the role of Social Coordinator 

and she has accepted. 
 Communication Director – James nominated Peter Mallette for the role of 

Communication Director and he has accepted. 
 
9.0 Comments and Questions from the Floor 
 Brian D thanked the outgoing and incoming Council for their efforts, as the WKPC is 

one of the best run organizations he has been involved with 
 
10.0 Meeting Close 
  Sylvia moved that the meeting be closed. 
 Arlene Seconded. 
 Meeting adjourned at 2:20 PM 


